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Constructive Projects in Jordan
Prepared by:
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Prof. Shawki Naji Jawad

Abstract

This study investigated the importance and effect of the
organizational and environmental factors that affect the
performance of the constructive projects in Jordan through
developing a model to examine the effect of the independent
variables on the dependent one, which consisted of the leadership
ability, building work teams, the external relations for the
contractors, the environment and the effect of these factors on the
performance which is represented in the cost, time and the
technical specifications. The data of the field study were collected
through a stratified random sample that consisted of (115) projects
that represent the population of the study, that is consisted of the
public construction projects that were implemented by the Ministry
of Public Works and Housing, during the years (2000-2004)
through the contracting companies. However, (105) questionnaires
that were distributed to the manager of the projects of the
implementing companies were returned. Using the SPSS was
possible to analyze the effect of the independent variables on the
dependent variables for the study. The study concluded with the

following results:
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1- There was a statistical significant effect for the ability of the
leadership in implementing the projects with their
dimensions (support, participation, and empowerment) on
the performance of the construction projects in terms of the
project cost, time and the technical specifications.

2- There was a statistical significant effect for building the work
teams in implementing the projects with their dimensions
(team variation, commitment, and communication) on the
performance of the the construction projects in terms of the
project cost, time and the technical specifications.

3- There was a statistical significant effect for the external
relations in implementing the projects with their dimensions (
the relationship with the owner or his representative, the
sub-contractors, and providers) on the performance of the
the construction projects in terms of the project cost, time
and the technical specifications.

4- There was a statistical significant effect for the external
environment in implementing the projects with their
dimensions (the technology used, competition, laws and
regulations) on the performance of the the construction
projects in terms of the project cost, time and the technical

specifications.

In addition, the study showed statistical significant
differences for the benefit of the companies that have
experience and high classification in raising the level of its

performance.
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Accordingly, the researcher proposed the following

recommendations:

1)

2)

3)

4)

5)

Taking care to train the Jordanian cadres working in the
contracting field after being provided with knowledge,
theoretical and vocational experience and skills, through
establishing a college for training in the field of construction
similar with the one in Britain.

Encouraging the emersion of the individual contracting
companies and the middle sized ones to achieve more
profits from the tax exceptions, and in such a way to continue
their works.

Forming coordination and follow up committees with the
owners and the syndicate of the Jordanian construction
contractors as a representative for the contracting
companies to propose alternative in the regulations and laws
and to make them more fair and considering to the rights of
these companies.

Reviewing the method of awarding of the public tenders so
that they consider the previous performance of the contractor
who won the tender award, in addition to being the least in
the prices.

Encouraging and inhabiting the construction technology
through canceling all taxes and customs fees when importing
the equipment and machines from abroad to be operating in

implementing the projects in Jordan.
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6) Providing more care in reviewing the drawings plans and
maps to= approve them by consultation offices, to prevent
making any changes during the implementation which will
increase the cost of the project and delay its completion.

7) Reviewing the terms of the contracts by the owners, and
activating some of them, in terms of the financial rewards

based on the early completion and the high quality.
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